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Work package 2 included a set of four seminars conducted by Nordregio. The goal of
these was to provide a training situation in which professionals from the Nordic
countries, the new member countries and their immediate neighbours could learn
together and establish a common set of references for the future.
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Nordregio: Training evaluation and recommendations: COMMIN project

1. Content of the series of seminars

We chose topics for these seminars that were deemed relevant and of interest to all of the
target groups. It was necessary to adapt some of the issues to the particular needs of the
target group. Venues were chosen in each of the Nordic countries to make the seminars more
accessible and to provide variety.

Development Dynamics: 13 - 15 April 2005, Stockholm, Sweden

Topics treated in lectures and in workshops included:
o Challenges in spatial development: the changing situation with regard to globalisation,
internationalisation and differential territorial development
¢ What is a region?? Models of territorial division: a comparative look at styles, concepts
and solutions
e Policy developments for territorial cohesion and polycentricity
¢ Branding as a technique to promote a region
e High tech, low tech, medium tech: A mapping of innovativeness and competitiveness
as development dynamics
Regional enlargement: a strategy for increased competitiveness for functional regions.
Strategies for regional development: in a region under pressure, in a region that is
lagging.
e The future of spatial planning for development: balancing between regulation and the
market.
e The participants’ regions: how can they be characterised and what types of strategies
are realistic and effective?
There was time in the programme for the presentation of some of the participants’ own
projects or situations in their regions.
In addition there were four workshops which involved studying one’s own region in
comparison with others, presenting and comparing regional development strategies currently
in use in the regions represented, creating innovative strategies and examining future
challenges.
Topics that emerged as important in discussions and that seemed to engender the most
interest were:
e Polycentricity is valuable as a normative concept in regional development over larger,
composite regions
Comparisons create interest in finding anomalies.
Regions must find their own “branding” or strategy for development: “be original, or
die”
e Regions must communicate their stories: but telling a story is not the same as
storytelling, or fabrication.

Innovative Indicators: 19 — 25 October 2005, Roskilde, Denmark

Topics treated in the lectures included:

e Understanding indicators - Direct measures and “information by proxy”, qualitative and
quantitative indicators, attributes of indicators and sources for indicators

e A critical look at indicators in use - strengths and weaknesses of common indicators,
“unavoidable” indicators, voluntary indicators, alternatives or supplements

o Comparisons and the use of indicators - the advantages and the pitfalls in combining
indicators, issues of compatibility, comparability, harmonisation

¢ Examples of indicators in use: accessibility/transport, sustainability, social welfare and
gender equality.

e Choosing indicators to monitor and evaluate one’s projects

¢ Communicating indicators.
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Nordregio: Training evaluation and recommendations: COMMIN project

Prior to the course, the participants all submitted indicators that they were using, as well as
questions for which they wanted to develop indicators. These were used by the lecturers and
were used in workshops as examples.
There were 6 workshops treating categorisation of indicators, evaluation of indicators,
creative and innovative use of combinations, generation of innovative indicators for one’s own
questions, indicators in evaluation and communicating the indicators generated in the
seminar.
Topics that emerged as important in discussions and that seemed to engender the most
interest were:
e One needs to develop a critical approach to use (and misuse) of indicators
¢ Combinations of indicators can give valuable new information, but they can also be
misleading and of no value: one needs critical thought here as well.
e There are many interesting and innovative ways of communicating ideas and facts with
indicators: we are not innovative enough in getting our messages across

Policy Development and Good Governance, 10 - 12 May, Hanaholmen, Helsinki,
Finland

Topics treated in the lectures included:
e The search for "good governance” and effective policy, with material from the ESPON
study on governance
e Structural reform processes: an analysis of governance
o Evolution of policy and regional governance in Finland
e Examples: Policy in the Helsinki region, Policy for regional sustainable development in
Vastra Goétaland
Sustainability management: from government to governance
Governance, partnership and democracy
¢ Reform trends and new directions in governance
In addition to small group and plenary discussions there were 3 workshops treating
underlying concepts and ideas, relating the concepts to the governance and policy situations
in one’s own region, and balancing the conflicting goals in development and governance:
generation of ideas for new policies.
Topics that emerged as important in discussions and that seemed to engender the most
interest were:
e There are many ways to govern a region, and we tend to believe that the way it is
done in our country is the only way: there are many models for inspiration.
o Policy evolves, and we need to explore and develop new policy regimes for new tasks
and challenges
¢ Democracy and partnership are important to work with, and can be conflicting, if one
is not careful. “In” and “out” groups are created, not universal participation.

Successful cities: Strategies for management. 8 — 10 November 2006, Oslo, Norway

Topics treated in the lectures included:
e An overview of ideas about what makes cities successful - creativity and inclusion,
territorial capital, social capital and sustainability.
e The Lisbon and Gothenburg strategies.
e Sustainability and competitiveness: combining goals into coherent urban management
e Strategy: Hameenlinna’s multiple approach combining natural resources, integrated
housing and transport, technology, education and culture.
e Strategy: Nydalen — urban transformation from steel mill to thriving and successful
area with business, culture, university, housing and natural amenities.
e Multiple ways to assess the quality of an urban environment
o (Cities, growth and culture
In addition, there was time allotted for the participants to present their own examples of
strategies for urban development and management.
There was an on-site visit to Nydalen, and 3 workshops treating the concepts underlying the
successful city, urban management and private-public initiatives, and assessment and
management of urban quality.
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Nordregio: Training evaluation and recommendations: COMMIN project

Topics that emerged as important in discussions and that seemed to engender the most
interest were:
o Creativity and attractiveness in cities needs to be balanced with security and good
environment for families. It is possible to have it all, and not just follow Florida.
e Public - private partnerships are extremely interesting and important. We need more
models for successful partnerships.
e Quality above all, in urban transformation.

2. General aspects for all the seminars

Facilitation

All seminars took place in one large room, with all participants seated at small (3 - 5 person)
tables. In this way, we could shift quickly from lecture, to small group discussion, to plenary
discussion. Most often, plenary discussions were preceded by a short “buzz-session” where
the participants spoke with their neighbour(s) before the general discussion was opened. We
have found that this technique supports more participation by a wider variety of people,
rather than allowing a few to dominate. At times, the facilitator would ask for a comment
from a table or a buzz-group in order to include those who were less active.

The workshops were also conducted in a single, large room, allowing the facilitator to mix
with all groups, to answer questions, to give additional instruction etc during the workshops.
Through the extensive use of flipover pages, we also encouraged structured reporting from
the workshops.

The participants were never allowed to choose their own seating. From the start, their
name-signs were placed at a particular place. This placement was changed continually - once
or twice a day - but with the composition of groups for particular workshops in mind. At times
homogenous groups were preferable, at times homogenous groups were better. In this way,
all participants were in a small-group discussion with all the other participants at least once
during the seminar.

Language

The plenary language was English. Small group discussions varied, depending on composition.
We have a very pragmatic approach, and we support whatever works. Many small group
discussions were conducted in Russian, when all the members of that group found it easier
than English.

Reports from the workshops were in English. Here, we noted that those who were more
comfortable in English could take on a role as speaker for the group.

E-learning

Information was circulated before the seminars by e-mail only. An ftp-site was created for
each group, where all materials used in the seminar were collected, where additional
information can be posted by the participants, and where follow-up can occur. All have
access to the materials for all the other seminars, as well as their own.

We envision using this forum to maintain and further develop the nascent networks created
by the seminars. There is, however, no substitute for face to face contact: especially when the
goal is to create common mindsets. The networks we now have begun to explore could be
the seeds for further work in this area.

page 4 of 32 pages



Nordregio: Training evaluation and recommendations: COMMIN project

3. Evaluation of the seminars

Each seminar included a final assessment session as well as an evaluation form to be filled
out by the participants. The items assessed were:
1. The relevance of each of the lectures
2. The quality of each of the lecturers
3. The balance between lecture and discussion
4. The quality of the workshops
a The quality of the site visit (only Successful cities)
The quality of the plenary discussions
The adequacy of information
a before the seminar
b during the seminar
7. Course management
8. Overall assessment

ou

We had very few respondents in the first course (only 7) and that made us emphasise filling
out the form as the seminar progressed and making certain that all were handed in. In the
last course, Successful Cities, two of the respondents did not notice that the evaluation sheet
had two sides, so that the later questions were not answered. Some participants chose not to
participate in some of the sessions. A sample questionnaire is to be found in annex 1.

The results were as follows: (The first two questions are broken down into individual lectures
and lecturers in annex 2)
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Nordregio: Training evaluation and recommendations: COMMIN project

Question one:
What did you think about the relevance of the topics for lectures? Was the content
relevant or not?

Averaged relevance for all lectures

100%:-

80% -

60% O NA

0%, O Not so relevant

E Relevant
20% 1 B Very relevant
0%-
DD Il GG SC ALL
Seminar

On the whole, the chosen topics were deemed relevant or very relevant in all courses. The
exceptions, where a significant percent (over 20%) deemed the lecture not so relevant were:
e Lecture on Sustainability indicators in Innovative Indicators
e Lecture on Government to Governance in Sustainability in Good Governance

Question two:
What did you think about the lecturers? Was the quality of the presentation good or
not?

Average quality of lecturers

100%-

80%

60%- o NA

40%- @ Not so good

= Good
20%- W Very good
0%-
DD I GG SC ALL
Seminar

There were 5 lecturers (out of 30 total) whose score on quality gave more than 20% “not so
good”. However, there were two instances of perfect scores: 100% judged the lecturer as
“very good”. We add that, in fact, both instances are the same lecturer, whom we used again
in another seminar where his competency was relevant.
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Nordregio: Training evaluation and recommendations: COMMIN project

Question three:
What do you think about the balance between presentations and discussions?

Balance lectures - discussions

100% -
80% -
60% - o NA
40% @ Not good
@ Good
20%
m Very good
0%
DD I GG SC ALL
Seminar

We achieved a good balance between lectures and discussions. The only course where there
was some dissatisfaction was the Good Governance course. In the accompanying comments,
more time for discussion was requested.

Question four:
What do you think about the group workshops?

Quality of workshops

100% -

80% |

60% | O NA

40% - @ Not so good

Good
20% A a
m Very good
0%
DD I GG SC ALL
Seminar

There was one participant who scored the workshops “not so good” in Development dynamics,
and cited as the reason that there was no skills development. Otherwise all participants
judged the workshops as good or very good.
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Nordregio: Training evaluation and recommendations: COMMIN project

Question 4a:
What is your opinion about the visit to Nydalen?

Quality site visit
100% -
80% -
60% - o NA
40% - O Not so good
@ Good
20% -
m Very good
0%
DD Il GG SC
Seminar

The site visit was definitely a success. The topics of the other seminars were not suited to
site visits, unfortunately, although there were informal excursions included in the suggestions
to the participants, and meals were arranged in other places to make sure that all had a
chance to see different parts of the city in question.

Question five:
What do you think about the discussions in plenum?

Quality of discussions in plenum

100% -
80% -
60% - o NA
40% A @ Not so good
@ Good
20% -
m Very good
0%
DD I GG SC ALL
Seminar

The comments to the “not so good” evaluations include: “not all participated”, “we needed
more time”, “we needed more elaboration to be sure we were on the right track”, “the
program was concentrated and we were still thinking about what we heard when it was time
to discuss”

Positive comments included: “it was good that we moved around and got to speak with many
different countries”.

page 8 of 32 pages



Nordregio: Training evaluation and recommendations: COMMIN project

Question six was in two parts:
A What do you think about the information service before the course
start?

Information before start

100% -
80% -
60% -
o NA
40% - @ Not satisfactory
20% @ Satisfactory
0% -
DD Il GG SC ALL
Seminar

In each seminar there were one or two people who felt that the information before start was
not satisfactory. Unfortunately, none of them informed us of the reason. We do know,
however, that there was a change of person responsible for information at Nordregio, due to
parental leave. This may mean that at times the information was coming from varying
sources.

B What do you think about the information service during this session?

Information during session

100% -
80% -
60% -
o NA
40% - m Not satisfactory
20% @ Satisfactory
0%
DD Il GG SC ALL
Seminar

There were no participants who felt that the information during the session was
unsatisfactory.
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Nordregio: Training evaluation and recommendations: COMMIN project

Question seven:
What do you think about the course management?

Management
100% -
80% -
60% -
O NA
40% - m Not satisfactory
20% - @ Satisfactory
0% -
DD I GG SC ALL
Seminar

All who answered at all considered the course management to be satisfactory. With the
exception of the seminar held at Nordregio, we conducted all courses with only one person,
the course leader Susan Brockett, on site. The small nhumbers of participants did not warrant
the expense of two staff persons. Therefore, we are pleased that this was not a problem.

Question eight:
On the whole, how would you evaluate the course?

Overall evaluation

100% -

80% -

60%. o NA

O Not satisfactory
40% 1 o Acceptable
20% - @ Good
0% m Very good
DD I GG SC ALL
Course

There were none who evaluated the seminars as unsatisfactory, and only one who gave the
course he attended, Development dynamics, merely “acceptable”. However, all the others
who attended that seminar gave it “very good”. This highlights our problem with few
respondents (which we remedied in the later seminars).

On the whole, the seminars were judged to be good or very good.
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Nordregio: Training evaluation and recommendations: COMMIN project

4. Participation

The goal was to combine participants from the new member nations and their neighbours with
participants from the Nordic countries. The stipends that we could provide for the non-Nordic
participants insured that we, in fact, had good participation from these countries. However,
the Nordic participants had to be recruited through our usual channels, and these participants
had to pay the seminar fee as well as their travel, hotel and food. We had hoped for more
participation by Nordic members, and those who did participate voiced unanimously that the
experience was positive, and that they valued very much the international and trans-Baltic
nature of the group.

There were few who registered from the Nordic countries, and we were distressed by the fact
that there were cancellations by Nordic participants at the last minute in all cases. Itis not
unusual for us to have some cancellations, but this was remarkably many. In all cases, the
cancellations occurred shortly after the final list of participants was distributed and it became
clear that Nordic participants were in a minority. We cannot know for certain that this is due
to some unwillingness to interact in a seminar with others, but we are afraid that this is, in
fact, the case.

The distribution of participants was as follows:

Policy for

Development Innovative Good Successful

Dynamics Indicators Governance Cities Total
Austria 1 1
Belarus 1 1 1 1 4
Denmark 1 1
Estonia 2 4 1 4 11
Iceland 1 1
Latvia 2 3 3 3 11
Lithuania 4 4 3 4 15
Norway 2 1 3
Poland 1 1 1 2 5
Russia 2 2 4 1 9
Sweden 3 1 4
United Kingdom 1 1

Total 15 18 16 17 66

Number of stipend
applications 58 52 33 116 259
Stipends given 12 13 12 13 50

We had hoped to have about 25 participants for each seminar, and the quality of exchange
would have been at least as good. In general, we had about one half the number desired, and
it was due completely to the lack of response from the Nordic countries.

Our own marketing approaches are now being reviewed with regard to creating better
participation.
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Nordregio: Training evaluation and recommendations: COMMIN project

5. Comments as to future possibilities for seminars, training and

other activities

As a part of the evaluations, and in the closing discussion of each seminar, we asked what
other topics or types of activities the participants thought were of interest. It is notable that
some of the topics suggested in one seminar were, in fact, treated in another.

The following is a précis of the responses.

Topics related to EU, EU policy areas and international issues

The issue of political, cultural and other differences across EU member states

How to assess the effectiveness of implementing EU horizontal policies (i.e. gender
equality, information society, environmental policies etc.)

Polycentric development for a growing EU space.

Methodology of trans-border concept (spatial!) development taking into account the
legal/system differences and planning traditions as well as tools used.

Development of international regions

Interreg organisation in Europe

Regional development and related topics

Regional development (all aspects)

Suggestion how to prepare Regional Development plan.

Regional Energy development policy

Measures for different regional policies (tourism development, energy efficiency)
Marketing of the region

Urban, rural planning and development

Regional strategies in Nordic and Baltic Sea countries.

Evaluation of projects as well as policies and the role of policies in the development of
regions.

Urban development and related topics

e City development (strategic planning)

e Sustainable urban development

e Effective strategy-oriented organisation/performance

¢ Remaking city strategy (experience of best run city in region) "Lessons learned" in city
development strategies

e Innovation in public development (new trends in the development of local
municipalities or more precisely in some sectors (general planning services etc)

e Financial planning and city development

e "Urban planning" in small and medium size towns.

e The concept of “liveability” as a basis for policy-making

e (City and culture

e How to avoid conflicts between development of cities, protection of historical heritage
and protection of natural environment.

e Urban sprawl - is it good or bad for city development?

e City marketing/City image

Management

¢ Quality management (study tours and practical show cases)

e Environmental management

e Urban management, management in metropolitan area

e Urban Finance
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Nordregio: Training evaluation and recommendations: COMMIN project

Tools and techniques

Planning methods and tools

Strategic planning and choosing the right strategies.

Workshop & discussions of trends of planning approaches.

Project management, models of project development

Research principles, methods for analysis, prognosis methods

Research methods for analysis of the state of development trends

One-day courses on indicators for policy-makers in ministries etc. with emphasis on a
critical approach

Mixture of macro-indicators with thematic indicators.

Indicators systems

Governance, participation, partnerships and democracy

e Political aspects of governance in Northern countries.

e Administrative reform

¢ Democracy, many forms of democracy, item and processes to make good governance.

e Social participation in planning - how to discuss with and inform citizens?

e How to attract the people to participate in public hearings. How to increase the public
awareness.

e Participation in public sector management/development

e "Business-Authorities-Education" cooperation (Triple helix)

e Social partnership between public & business

e Stimulation of partnership between public and private sectors in the sustainable
development process, partnership development

e Social project management; access to public services, estimations and prospects of
development; social entrepreneurship

Exchange

e Case studies, good examples of combination of spatial aspects and development
aspects

¢ Quality examples/Bad examples

e Real experience and models to examine.

¢ Twinning (exchange)

6. Conclusions

We feel that the seminars were very successful with regard to content, addressing the needs
of the participants and overall quality.

The objective of creating networks between the Nordic countries and the new member states
was not achieved, but networks among the Baltic countries and their neighbours were
established.

We now have a set of very interesting possible new seminars and workshops, as well as good
contacts and ambassadors in many countries, giving real possibilities for future cooperation.
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Nordregio: Training evaluation and recommendations: COMMIN project

ANNEXES

7. ANNEX 1: Sample Questionnaire.

1. How did you get to know about the course?
O Nordregio’s website
0 Email from Nordregio
a Other (what? )

2. What did you think about the relevance of the topics for lectures? Was the content relevant or not?

Theme Not so Relevant | Very | didn’t
relevant relevant | participate

What is a region...

Regional development trends in Europe...

Polycentrism in practice...

Branding Valdres

High tech, low tech...

Regional enlargement...

What do we mean...

Development strategies... under pressure

Development strategies... lagging

The future of spatial planning...

3.What did you think about the lecturers? Was the quality of the presentation good or not?

Lecturer Not so Good Very | didn’t
good good participate

Name

Name

Name

Name

Name

Name

Name

Name

Name

Name

4. What do you think about the balance between presentations and discussions?

0 Not so good (in what way? )
o Good
a Very good

5. What do you think about the group workshops?
0 Not so good (in what way? )
o Good
a Verygood

6. What do you think about the discussions in plenum?
0 Not so good (in what way? )
o Good
a Very good
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7. What do you think about the information service?
a) ...before the course start?
O Not satisfactory
O Satisfactory

b) ...during this session?
0 Not satisfactory
O Satisfactory

8. What do you think about the course management?
O Not satisfactory
a Satisfactory

9. On the whole, how would you evaluate the course?
O Not satisfactory
O Acceptable
o Good
a Verygood

10. We are interested in offering courses that are relevant for our target groups. Do you have any ideas for

themes/topics that might be of interest to you and others like you?

Any other comments?
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8. ANNEX 2: Evaluations by lecture, not averaged for seminar.

100% -
80%
60% -
40% -
20% A

Relevance lectures Development dynamics

0%

O NA
= Not so relevant

= Relevant

m Very relevant

1 2 3 4 5 6 7 8 9 10

Lecture

Figure 1 DEVELOPMENT DYNAMICS

Quality lecturers Development Dynamics

100% -
80%
60% -
40% -
20%

0% -

ONA

@ Not good
= Good

m Very Good

1 2 3 4 5 6 7 8 9 10

Lecturer

Figure 2: DEVELOPMENT DYNAMICS
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Relevance lectures Innovative indicators

100%

80% -
60% -
40% A

20% -

0% -

1 2 3 4 5 6 7 8

Lecture

o NA

@ Not relevant
@ Relevant

m Very relevant

Figure 3: INNOVATIVE INDICATORS

Quality of lecturers Innovative Indicators

100% 1
80% -
60% -
40%

20% -

0%
1 2 3 4 5 6

Lecturer

o NA

@ Not so good
@ Good

m Very good

Figure 4: INNOVATIVE INDICATORS
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Relevance of lectures Good Governance

o NA
@ Not relevant
@ Relevant

m Very relevant

1 2 3 4 5 6 7 8

Lecture

Figure 5: GOOD GOVERNANCE

Quality of lecturers Good Governance

O NA

@ Not so good
m Good

m Very good

Lecturer

Figure 6: GOOD GOVERNANCE

Relevance of lectures Successful Cities

100% -
80% -
60% - o NA
40% A @ Not relevant
00% @ Relevant
° m Very relevant
0%

1 2 3 4 5 6

Lecture

Figure 7: SUCCESSFUL CITIES
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Quality of lecturers Successful Cities

100% -
80%
60% o NA
40% @ Not so good
20% = Good
0%. m Very good

1 2 3 4 5 6
Lecturer

Figure 8: SUCCESSFUL CITIES
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9. ANNEX 3: Assessment of the demand and needs for trainings

In order to assess the demand and needs for training in the Baltic Sea Region we have briefly
assessed the content in the “Letter of motivation” in the applications that have been
submitted to the four training sessions. We have sorted the text under the following headings.

¢ Working field

e Themes of interest

e Methods of interest

e Other comments

Development | Innovative Good Successful
dynamics indicators Governance cities

Number of 57 52 33 107
applications
Belarus 2 1 1 2
Estonia 5 12 2 18
Latvia 14 4 9 33
Lithuania 21 26 8 29
Poland 2 3 2 11
Russia 13 6 11 14
Men 22 12 28
Women 35 36 79
National level 10 14 17
Regional level 15 14 12
Local level 10 7 42
University 8 6 7
Private 11 24
Other 5

Table 1. Application statistics

Main findings

Working field
Most of the applicants work on the regional and national level. The exception is the last
course, where the local level dominated. More women than men have applied for the stipends.

Themes of interest

In general the themes of interest are regional development and spatial planning in a broad
sense. In the Innovative Indicators course the focus on methods was also strong concerning
themes mentioned.

Methods of interest
In the applications it is evident that the applicants are interested in getting knowledge of good
practice. There is also an interest in project management.

Other comments

It is evident that the applicants want to attend courses in order to receive an exchange of
experience and making contacts. This is important to bear in mind in connection with e-
learning. To want extent and through what means can this interactive aspect be included in
an e-learning context?
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